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The Institute

AN OVERVIEW



W e – our entire global community – are 
discovering first hand that our world is far more 
dynamic than we could ever have imagined. 

When we combine climate change, rampant materialism, 
natural resource degradation, increasing socio-economic 
and educational disparities, extreme poverty, population 
growth, technological and communication advancement, 
religious radicalisation and institutionalised corruption the 
inclination is to run and hide, and hope it will all go away. 
The reality is that our earth and the society it supports is 
here to stay; that we can run but we can’t hide, and that we 
need to find ways of engaging together and contributing to 
create a better world for everyone.  

The Institute of Natural Resources, a non-profit and public 
benefit organisation, is committed to this joint engagement 
and to making a meaningful contribution. In partnership 
with government, civil society, the private sector and other 
leading research organisations, we develop cutting edge 
solutions to support the resolution of natural resource 
challenges; provide advice to practitioners, researchers and 
policy makers; integrate effort; build capacity of graduate 
professionals to operate effectively in the workplace; and 
we advocate an environmentally secure future for all. 

Organisationally our work is arranged into a series of 
interlinked thematic areas:
●  Adaptation and Resilience
●  Agro-ecology and Rural Livelihoods
●  Economic Tools and Incentives
●  Environmental Governance and Sustainability
●  Ecosystems 

Each theme is led by well-qualified and highly experienced 
professionals. In addition, we are supported by a highly 
competent and experienced administrative team.

Our key partners, collaborators and clients include, 
among others: the Water Research Commission (WRC); 
the University of KwaZulu-Natal (UKZN); the national 
Department of Environmental Affairs (DEA); United States 
Agency for International Development (USAID); Lesotho 
Highlands Development Authority (LHDA); United Nations 
Development Programme (UNDP), European Union (EU); 
the South African National Biodiversity Institute (SANBI); 
the Human Sciences Research Council (HSRC), Forestry SA 
(FSA); Lima Rural Development Foundation; the University 
of the West of England (UWE); Msunduzi, uMgungundlovu 
and eThekwini Municipalities; and numerous local environ-
mental and developmentally focused organisations.

In terms of corporate governance and in pursuit of our goals 
as a professional, non- profit and public benefit organisation 
we are fully compliant in all areas. Achieving this, as we and 
many other similar organisations are discovering, is onerous 
and time consuming. We encourage and support our staff 
to secure appropriate professional accreditation. We also 
subscribe to a variety of membership-based organisations 
including the International Union for the Conservation of 
Nature (IUCN). 

We currently comprise a staff of 29 people and are located 
in three historic homes in an indigenous garden adjacent 
to the campus of the UKZN in Pietermaritzburg, KwaZulu-
Natal, South Africa.  
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T he natural resource sector is likely to enjoy 
considerable growth in the short, medium and long 
term. This is and will continue to be driven by an 

increased appreciation of our absolute dependence on our 
natural resource base; an increased focus on and interest 
in the ‘green economy’, and increasing environmental 
degradation and its consequences. There will be a need for 
significant innovation (particularly social) in dealing with 
the issues.

Our current direction – applied research in and support 
of operations in the natural resource and environmental 
management sectors – positions us well to take advantage 
of this growth. So as to further improve this position 
and increase our influence we will increase our focus 
on the water resource management sector, particularly 
water governance; secure larger integrated long term 
programmes which transcend our themes and our 
organisation; increase our internal social and economic 
science capacity, and reduce our focus on environmental 
impact assessments. While retaining our ‘service provider’ 
approach we will increase our advocacy efforts in various 
areas of natural resource security.

Our small size offers flexibility but limits our influence, our 
ability to transform and to develop capacity in a structured 
manner, our ability to take on large projects, and it is 
administratively inefficient. We need to grow. Our current 
precinct can comfortably house 35 staff without major 
infrastructural modifications. We aim to grow to this size 
within five years. 

Our staff members are partners in our business, not just 
employees. We care for each other and demonstrate this 

care. We afford all staff the opportunity to grow. We expect 
exceptional performance and reward it appropriately. We 
do the same for and expect the same of our partners, clients, 
customers and suppliers. We operate on the basis of earned 
trust and mutual respect. In terms of transformation, the 
Institute includes more women than men and more blacks 
than whites. However there are few Africans and Indians 
in positions of leadership. Through active recruitment 
of senior professionals and internal promotion we aim to 
correct this. 

Capacity development is a core part of our mandate and 
one that considerably strengthens our non-profit status.  
In this context we will continue to give all our staff the 
opportunity to fully develop their respective capacities. 
We will also strengthen our already successful internship 
programme. 

Partnerships are essential in an increasingly integrated and 
globalised arena. We will work to maintain and strengthen 
the partnerships we have and we will look to broadening 
these, particularly with the private sector.

We will strengthen our marketing  effort through a high 
quality, informative annual report; participating in and, 
where appropriate, leading various forums, initiatives 
and networks; hosting seminars, symposia and meetings; 
increasing our web profile and developing marketing 
material, and improving our infrastructure to match our 
profile.

Our home, 67 St Patrick’s Rd, has been our emotional and 
professional ‘home’ since the Institute’s inception, thirty-
five years ago. We will continue to maintain, improve and 
develop our home to reflect and complement our profile.
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T he year 2015 saw a “changing of the guard”.  
Following in the footsteps of Professors John 
Hanks and Charles Breen, Dr Patrick Sokhela and, 

most recently, Jennifer Mitchell, Duncan Hay took up the 
position of Executive Director. Formerly a staff member 
(1992 – 2004), Duncan brings a broad understanding of the 
natural resource and rural development sectors, extensive 
networks, marketing skills and an understanding of both 
research and business processes. He has settled well 
and secured the support of both staff and the board. His 
networks have already begun to translate into additional 
work and opportunities.

While the Institute lost the services of three senior 
scientists, Dr Pearl Gola, Dr Chris Dickens and Dr Gordon 
O’Brian and of scientist Manqoba Zungu, it has gained the 
professional services of Zinhle Ntombela, Zanele Shezi, 
Jabulile Matshazi, Dianne Sennoga and Perushan Rajah. In 
addition it has, at the time of writing, seven interns all of 
whom are completing or have completed MSc level studies. 
These interns are proving invaluable and have significantly 
boosted our capacity, our overall profile and our youthful 
appearance.

On the work front, in 2015 the Institute commenced 
with 32 new projects for 27 clients with a total value of R 
15 million. This was in addition to a number of long-term 
projects that commenced in previous years. The work 
covered a significant geographical range from local to as far 
afield as South Sudan. It included numerous highlights - as 
illustrated following on.

SOME OF OUR PROJECT HIGHLIGHTS
On behalf of the national Department of Agriculture, 
Forestry and Fisheries (DAFF) we are developing an 
agroforestry framework for South Africa. This is a 
strategically important initiative and complements 
research we are conducting for the Water Research 
Commission.

Our ongoing long term research in Lesotho aimed 
at supporting climate change adaptation by local 
communities has been very well received by the 
funder, USAID, and by the communities we work 
with. This positions us well to secure further research 
work from USAID which is currently designing a new 
environmental programme for southern Africa.

We are supporting the national Department of 
Environmental Affairs (DEA) in strengthening its 
Natural Resource Management programmes (NRM 
– Working for Water, Working for Wetlands and 
others). This project is of high value and is likely 
to generate further work. It also complements a 
number of other initiatives we are leading.

We secured a project to design an environmental 
information strategy for the KZN Department of 
Economic Development, Tourism and Environment 
Affairs (DEDTEA). The work will commence in 2016.
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Funded by DBSA and working with SANBI, UKZN and 
a number of other partners we developed a strategy 
for investing in ecological infrastructure in the 
uMngeni River Basin. This complements our NRM 
support work, positions us well for further research 
and it strengthened our relationship with SANBI.

The Water Research Commission funded project to 
establish conservation buffers for wetlands, riparian 
areas and estuaries entered its second phase. 
This included an extensive nation-wide training 
programme to over 150 individuals, and effectively 
marketed the Institute as a wetland research leader 
throughout South Africa.

The INR acted as Guest Facilitator for the East African 
Adaptation Academy (EAAA) in Kisumu, Kenya. This 
profiled the Institute to an international audience 
and project team and provided Sian Oosthuizen, the 
facilitator, with invaluable experience. 

In April 2016 the Institute was appointed by the 
uMgungundlovu District Municipality to guide the 
development of its Environmental Management 
Framework (EMF). 

A number of staff improved their academic qualifications or 
are registered for higher degrees. Sian Oosthuizen obtained 
her MSc degree, Perushan Rajah obtained his MSc degree 
(cum laude), Zoe Gwala obtained her MA (cum laude), 
Dianne Sennoga obtained her MSc degree (cum laude) and 
Zanele Shezi secured her National Diploma in Agricultural 
Development. Fonda Lewis, Brigid Letty and Perushan Rajah 
are registered for PhDs, Jabulile Matshazi is completing her 
LLB, and Simone Chetty, Adwoa Awuah, Samiksha Singh, 
Patrick Martel and Sylvester Selala are completing MSc 
degrees. Of these five, four are likely to graduate in 2016. 
Two students engaged in Institute led projects, Binganidzo 
Muchara and Lynton Dedekind, obtained a PhD and an MSc 
respectively. Dr Muchara returns to the Institute in 2016 as 
a post-doctoral fellow. 

Beyond our normal daily work, and in the context of our 
public benefit status, the Institute contributed over half a 
million rand in staff time to public benefit activities. This 
included voluntary educational work within communities; 
participation in and leadership of a variety of associations 
and institutions, including the International Association of 
Impact Assessment (IAIA SA) and the Midlands Community 
College; reviews of publications, and the presentation of 
courses and seminars to a variety of audiences.  

Financially, 2015 proved a difficult year for a combination of 
reasons. A major project contract was cancelled at inception, 
two highly productive senior scientists left, most staff 
members struggled to achieve their required productivity, 
there were significant delays in the commencement of 
some large projects, and there was significant investment 
in securing new projects and in professional development. 
Fortunately intervention occurred early, including the 
securing of new work and significant cost-cutting. As a 
consequence we incurred losses of R 915 000, accruing 
mainly in the second quarter. This meant the utilisation of 
some of our cash reserves. Detailed financial statements 
are located on our website and a summary of our 2015 
financial statements is appended.

On a positive note, some of the investment in securing 
new projects appears to be paying off which will, indirectly, 
convert the loss into future benefits. Overall, the Institute 
remains financially sound with healthy reserves and no 
debt. Moving forward in 2016 business performance in the 
first quarter has been excellent and we have a considerable 
body of work on hand. 
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MANAGEMENT
Executive Director: Duncan Hay, MSc
Financial Director: Belinda Murray, BCom (Hons) CA (SA)

PROFESSIONALS  
Chief Scientist: Fonda Lewis, M Env Dev; Nat Dip Nat Con
Principal Scientists:
David Cox, M Env Dev
Brigid Letty, MSc
Jon McCosh, M Env Dev; Dip Agric
Kate Pringle, BSc Agric; LLM (Env Law); Pr.Sci.Nat
Leo Quayle, MPhil; Pr.Sci.Nat
Ian Bredin, MSc; Pr.Sci.Nat 
Senior Scientists:
Jabulile Matshazi, MSc
Dianne Sennoga, MSc
Scientists:
Sian Oosthuizen, MSc
Zinhle Ntombela, MSc
Perushan Rajah, MSc
Community Facilitator: Zanele Shezi, Dip Agric Man 

INTERNS AND STUDENTS  
Interns:
Adwoa Awuah, BSc (Hons) Environmental Science
Sylvester Selala, BSc (Hons) Hydrology
Samiksha Singh, BSc (Hons) Environmental Science
Patrick Martel, MSc Environmental Science
Simone Chetty, BSc (Hons) Hydrology
Kusasalethu Sithole, BSc (Hons) Environmental Science
Nonjabulo Bambalele, BSc (Hons) Agriculture
Post-Doctoral Research Fellow: 
Binganidzo Muchara, PhD Agricultural Economics
Students:
Zoe Gwala, PhD Student, MSc Political Science
Misheck Musokwa, MSc Student, BSc (Hons) Agriculture
Thabo Makhubedu, MSc Student, BSc (Hons) Agriculture

ADMINISTRATION  
Programmes Manager: Nisha Rabiduth 
Office Manager: Jackie Robinson 
Office Assistants: Sindiswa Ngubane, Mandisa Ngubane
Receptionist/Switchboard Operator: Londiwe Mnikathi
Cleaning/Maintenance: Delisile Sikhakhane, Muzi Hlatshwayo

Institute of Natural Resources, Annual Report, 2015  |  09



Institute of Natural Resources, Annual Report, 2015  |  10

The Institute | FINANCIALS
Institute of Natural Resources NPC

STATEMENT OF FINANCIAL POSITION
as at 31 December 2015

 2015 2014
 R R
Assets  

Non-current assets 
Property, plant and equipment 2 623 209 2 759 168
  
Current assets 8 451 588 10 262 878

Cash and cash equivalents 1 989 010 2 689 457
Trade and other receivables 3 696 398 5 133 837
Work in progress 2 766 180 2 439 584
  
Total assets 11 074 797 13 022 046
  

Reserves and liabilities  
  
Reserves 9 056 969 9 972 474

Distributable reserves 7 856 769 8 772 474
Non-distributable reserves 1 200 000 1 200 000
  
Non-current liabilities   
Long- term liability - 10 975
  
Current liabilities 2 017 828 3 038 597

Funds in advance 794 676 831 028
Current portion of long term liability 10 975 65 847
Trade and other payables 1 212 177 2 141 722
 
Total reserves and liabilities 11 074 797 13 022 046
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STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 December 2015

 2015 2014
 R R

Revenue 10 448 936 21 213 865
Other income 160 145 273 314 

Total income 10 609 081 21 487 179 

Depreciation expense (150 820) (166 277)
Employee benefits expense (7 734 079) (9 506 631)
Other expenses (1 087 627) (1 572 170)
Project expenses (2 772 628) (9 595 991)

Total operating expenses (11 745 154) (20 841 069)

(Deficit) / surplus from operations (1 136 073) 646 110 

Net finance income 220 568 294 445

Interest received 221 296 296 310
Interest paid (728) (1 865)

Net (deficit) / surplus for the year (915 505) 940 555
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